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CALL TO ORDER

The meeting was called to order by President Helfrich at 7:00 p.m.

ROLL CALL

Directors Helfrich, McDaniel, Bell-Alper, Larson, and Almquist were present.
APPROVAL OF AGENDA

A motion was made by Director Larson and seconded by Director Almquist to approve the
agenda.

Director Ayes No | Absent
Bell-Alper X
Helfrich X
Larson X
McDaniel X
Almquist X

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
The motion was approved.

STATEMENTS OF ABSTENTION

Director Bell-Alper works with the organization involved in Item B and abstained from the
item.

PUBLIC COMMENT



There was no public comment.

6. CONSENT ITEMS
A. APPROVAL OF MINUTES - November 18, 2025

A motion was made by Director McDaniel and seconded by Director Bell-Alper to approve
the minutes from November 18, 2025.

Director Ayes No | Absent
Bell-Alper X
Helfrich X
Larson X
McDaniel X
Almquist X

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
The motion was approved.

B. PAYMENT OF CLAIMS

A motion was made by Director Larson and seconded by Director Helfrich to authorize
payment of claims in the amount of $37,335.43.

Director Ayes No | Absent
Bell-Alper X
Helfrich X
Larson X
McDaniel X
Almquist X

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
The motion was approved.

C. FINANCIAL AND ADMINISTRATIVE REPORTS

1. Financial Report - Ms. Mwangi reported that MIP payments will continue through May
2026 despite a cancellation request. Credit card expenditures are higher due to the
implementation of autopay for recurring bills. The Blomberg invoice for the annual audit is
the only atypical item in the warrant request. Overall, the District remains on track with the
budget; however, Park and Recreation tax revenue has not yet been received, resulting in a
lower balance in that fund. Water revenue remains strong, supported by the closure of the
BMO account, which increased balances by approximately $80,000. Funds from the account
closure were transferred to the capital savings and operating accounts. A long-term debt



balance discrepancy dating back seven years was identified due to an auditor change and
has been corrected following confirmation from USDA; the balance will be accurate going
forward.

2. Administrative Report - Ms. Sherwin reported that the District’s Form 700 filing system
has been updated and training on Form 700 compliance has been completed. She noted that
AB 1392 will take effect on January 1, 2026, allowing elected officials to opt out of full
confidentiality of certain personal information, and invited Board members to advise her if
they wish to make their information public. All Board members’ ethics training certificates
are now posted on the District’s website. Ms. Sherwin also reported working with the
website platform engineers to resolve recent submission request errors. The District
received notice from the State Controller’s Office to submit the annual District Financial
Transactions Report, which is being prepared with Blomberg. The annual CALWATRS Water
Diversion and Usage Report will be submitted by Russian River Utility. Finally, the Brejle
and Race proposal has been submitted, and a response is pending.

7. REPORT OF THE WATER SYSTEM OPERATOR (Russian River Utility - 5 minutes)

Jamie Dunton reported that Brejle and Race will be onsite tomorrow (December 17, 2025)
to begin their evaluations and a report will be submitted to us shortly thereafter. A short
tour was given to Occidental CSD of the Alliance facility. Robert Sherrod is working with the
engineers to get the Alliance system dialed in.

8. ACTION ITEMS
A. JOINT POWERS SUBCOMMITTEE APPOINTMENT (Director Helfrich — 5 minutes)

DESCRIPTION: In accordance with the 2003 Joint Water Facilities Agreement, CMRPD and
OCSD must maintain a Joint Powers Subcommittee to oversee shared water system
operations. As the subcommittee has not met since 2022, it is necessary to re-establish it
with current board members and resume coordinated governance with OCSD and ARCG.

ACTION: A motion was made by Director McDaniel, and seconded by Director Almquist, to
nominate Directors Helfrich and Bell-Alper to the Joint Powers subcommittee, and direct
staff to coordinate with ARCG and Occidental CSD to schedule the initial meeting.

Director Ayes No | Absent
Bell-Alper X
Helfrich X
Larson X
McDaniel X
Almquist X

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
The motion was approved.



B. OCCIDENTAL ARTS AND ECOLOGY FUELS TO FLOW TRAINING PROPOSAL AND
ACCESS REQUEST (Brock Dolman, 10 minutes)

DESCRIPTION: Brock Dolman, of OAEC, requested permission to use an ephemeral stream
channel in the Camp Meeker Forest Open Space Preserve for a Fuels to Flows workforce
training with Jobs for Justice. The training will occur after the first of the year during dry
periods and focus on low-tech watershed restoration techniques that repurpose forest fuel-
reduction “slash” to stabilize erosion, build soil, and improve ecological resilience
techniques. The permits have already been approved and there will be no cost to the
District.

ACTION: A motion was made by Director Helfrich, and seconded by Director Larson, to
approve OAEC’s request to conduct Fuels to Flows training activities in the identified
ephemeral stream channel.

Director Ayes | No | Absent | Abstain
Bell-Alper X
Helfrich X

Larson X

McDaniel X

Almquist X

Ayes: 4 Noes: 0 Absent: 0 Abstain: 1
The motion was approved.

C. BOARD RECRUITMENT SUBMISSIONS (Directors, 10 minutes)

DESCRIPTION: The Board reviewed three letters of interest submitted by community
members to fill the upcoming vacancy on the CMRPD Board of Directors and interviewed
two applicants who attended the meeting, Christy Olson Bongardt and Jason Resneck.

ACTION: No action was taken. The Board will decide on a candidate at the January meeting,
after Director Larson’s resignation.

D. CAMP MEEKER SPEAKER SERIES - ANDERSON HALL FEE WAIVER REQUEST (Amy
Lemmer, 5 minutes)

DESCRIPTION: Amy Lemmer presented a proposal to use Anderson Hall to host the Camp
Meeker Historical Speaker Series, a community program highlighting the events, people,
stories, and cultural influences that have shaped Camp Meeker. The series will feature
presentations and panel discussions led by historians, local experts, artists, and current and
former residents. She requested that the fee for Anderson Hall be waived and additional
support from staff to promote the series.

ACTION: A motion was made by Director Helfrich, and seconded by Director Bell-Alper, to
approve the request to waive the associated fees subject to review of the proposed schedule



for the speaker series at the January Board meeting. Staff will create a contract for fee-
waived Anderson Hall usage.

Director Ayes No | Absent
Bell-Alper X
Helfrich X
Larson X
McDaniel X
Almquist X

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
The motion was approved.

E. UPDATE: CMVFD LEASE AGREEMENT (Director Helfrich - 5 minutes)

DESCRIPTION: A copy of the lease signed by CMVFD in 2024 was presented to the Board
for review and approval.

ACTION: A motion was made by Director Helfrich, and seconded by Director McDaniel, to
authorize the Board President to sign the lease agreement signed by CMVFD in 2024.

Director Ayes No | Absent
Bell-Alper X
Helfrich X
Larson X
McDaniel X
Almquist X

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
The motion was approved.

F. CAMP MEEKER FOREST PROJECTS PROPOSAL (Director Almquist, 10 minutes)

DESCRIPTION: Director Almquist presented maps of the existing and proposed trails and
access points and described steps that need to be taken in order to make the park accessible
to the public.

ACTION: Director Almquist will continue to work on the maps and specifics for the trail
proposals, as well as attain an easement for the Market Street trailhead before the IPAOM
proposal can be completed and submitted.

G. BRANDING AND LOGO DESIGN AND APPLICATION (Director Almquist, Katie Sherwin, 5
minutes)

DESCRIPTION: Director Almquist and Katie Sherwin presented proposed branding and
logo design options for Camp Meeker Forest, along with potential applications across
CMRPD programs, communications, and public materials, with the intention of establishing
a uniform brand identity—including logo use, font family, and related design standards.



ACTION: The Board agreed with the direction of the logo design and uniformity of fonts and
branding. Director Almquist and Ms. Sherwin will continue to refine the logo and
applications and present a finalized update at a future meeting.

H. CAMP MEEKER FOREST WEBSITE CONTENT (Director Almquist, Katie Sherwin, 5
minutes)

DESCRIPTION: The Board discussed the content to be included on the public-facing Camp
Meeker Forest section of the website, including map specifications, key informational
elements, and any additional materials needed to effectively communicate access,
stewardship, and program details to the community.

ACTION: Ms. Sherwin and Director Almquist will present a draft of website content,
including maps, documents, and verbiage, at the January Board meeting.

10. DIRECTORS’ REPORTS

Description: Director Larson thanked the Board and the Board thanked Director Larson for
the time she has served on the Board.

Action: No action taken.
12. ADJOURNMENT

As there was no further business to be brought before the Board at this time, a motion was
made by Director Helfrich, and seconded by Director Bell-Alper, that the December 16, 2025
meeting of the Camp Meeker Board of Directors be adjourned.

Director Ayes No | Absent
Bell-Alper X
Helfrich X
Larson X
McDaniel X
Almquist X

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
The motion was approved.

The meeting adjourned at 8:54 p.m.

Respectfully submitted,
Katie Sherwin



